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Levers - AWS to GCP Migration
 

Fournine is responsible for the end-to-end migration of workloads from
AWS to GCP. In addition to the migration, Fournine must ensure that
Lever's infrastructure and applications achieve SAMA compliance.

The challenge
Lever's existing infrastructure is heavily dependent on AWS services
and lacks SAMA compliance. This presents a challenge in migrating to
Google Cloud, as it requires decoupling from AWS and ensuring the
new GCP setup meets compliance standards.

The solution
Fournine collaborated with the Google Cloud team to set up an
account in the Dammam region, a crucial step towards achieving
SAMA compliance. Following this, Fournine conducted a
comprehensive review of the current AWS infrastructure and designed
a new architecture for GCP based on customer requirements. The
workloads were then migrated from AWS to GCP in a phased manner,
ensuring zero downtime.

The result
Fournine has successfully migrated all workloads from AWS to GCP
with no downtime and also get the Levers application SAMA compliant

We want to highlight the invaluable assistance
provided by the Google Cloud and CNTXT teams,
along with the patience of our customer, during the
account setup. This phase was the most
time-consuming and crucial part of our job
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